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ARTICLE I--CHURCH COVENANT

We do now in the presence of God and these witnesses covenant to be the Lord’s.  We promise to renounce the ways of sin and to make it the business of our lives to do good and promote the glory of our heavenly Father.  We promise steadily and devoutly to attend the institutions and ordinances of Christ administered in this church; to submit ourselves to its directions and discipline until our present relations shall be legally dissolved.  We promise to be kind and affectionate to all the members of this church; to be tender of their character and to endeavor according to the utmost of our ability to promote their growth in grace relying on divine help.  Thus we covenant with God and this church.

ARTICLE II--ORGANIZATION

This church is to be known as the Bible Baptist Church of North Spencer, referred to herein as “the Church” or “BBCNS.”  Its principal operating offices are located at 721 Ithaca Road, Spencer, New York, 14883.  An organizational chart may be seen at Appendix 1.  Unless otherwise specified, the term “Church” includes North Spencer Christian Academy.
Section 2.  Mission

2.1  The mission of Bible Baptist Church of North Spencer is to worship God and to serve Him, each other, and people everywhere.  In the power of the Holy Spirit, we do this by Exalting God, and Equipping people for works of ministry, including Edifying believers, Encouraging others, and Evangelizing the lost.    

2.2  Our purpose is to Love God, Love Others, and Serve Both.

Section 3.  Authority
This Church acknowledges only the Lord Jesus Christ as its Head; the Holy

Scriptures as the only infallible guide in matters of faith, church order, and

discipline; the Holy Spirit as its Teacher; and is neither accountable to nor under

the jurisdiction or supervision of any other ecclesiastical body. The Church is governed by its members congregationally.  This governance may be exercised directly by the congregation in a duly constituted meeting; or, through the authority delegated to the Boards of Elders, Deacons, and/or Trustees at their duly constituted meetings.
Section 4.  Limitations

4.1  These Bylaws of the Church are subordinate to the Scriptures of the Old and New Testaments.  

4.2  BBCNS will operate exclusively for religious, charitable, and educational purposes within the classification of legal charities, and no part of the net earnings of the organization shall inure to the benefit of any individual; and no substantial part of the activities of the organization, or any receipt of its funds, shall be utilized for any other purpose except those mentioned above.
4.3  The Church shall not have or issue shares or stock, and no dividends shall be

paid. No part of the income or assets of the church shall be distributed to any

member or officer without a process of full consideration as determined by the

Elders. 

4.4  The Church is prohibited from lending money to guarantee the obligation

of a member or officer of the church.  No member or officer of the church has any

vested right, interest or privilege in or to the assets, property, functions, or activities of the church. 

4.5  The Church may contract in due course, for reasonable consideration, with its members or officers without violating this provision subject to the church’s then current Conflict of Interest policy.

ARTICLE III--ARTICLES OF FAITH

These articles of faith are based in great measure upon the New Hampshire Baptist Confession of 1833.  That Confession was drawn up by the Rev. John Newton Brown, D. D., of New Hampshire (b. 1803, d. 1868), about 1833, and has been adopted by the New Hampshire Convention, and widely accepted by Baptists, especially in the Northern and Western States, as a clear and concise statement of their faith, in harmony with the doctrines of older confessions, but expressed in milder form. 
Section  1.
THE SCRIPTURES.  We believe that, as they were originally written, the very words and parts of the Old and New Testaments of the Holy Bible are equally inspired by God.  Through the providence of our Living God, the Scriptures have been preserved and are the supreme, final and adequate authority in faith. (2 Timothy 3:16; 2 Peter 1:21). 

Section  2.
THE TRINITY.  We believe that the Godhead is the eternal, omnipotent, omniscient, omnipresent, Living God.  He exists as three persons (Matthew 28:18-19; 

2 Corinthians 13:14)—God the Father (Romans 1:7), God the Son (Romans 9:5), and God the Holy Spirit (1 Corinthians 3:16)—and that these three are one God, co-eternal, co-equal, having precisely the same nature, attributes, and perfections (John 10:30). 

Section  3.
GOD THE FATHER.  We believe that God the Father, the First Person in the divine Trinity, is infinite, spirit, sovereign (Romans 9:15,18,21), eternal, unchangeable in all His attributes.  He is worthy of all homage, praise, and obedience (Genesis 1:1; John 1:1; Hebrews 1:1-3).

Section  4.
GOD THE SON.  We believe in the deity (John 1:1-2) and the humanity (John 1:14) of the Lord Jesus Christ (1 Timothy 2:5); the Second Person of the Godhead, possessing two natures making Him very God and very man.  In His deity, He is Creator and Sustainer of the universe (Colossians 1:16; Hebrews 1:3).  In His humanity, He was conceived by the Holy Spirit, born of the Virgin Mary (Luke 1:34-35), lived a sinless life (1 Peter 2:22; 1 John 3:5), died a substitutionary death for sinners (Romans 5:8, 1 Peter 3:18), arose bodily from the grave (1 Corinthians 15:1-4), ascended into heaven (Ephesians 1:20-21), and is now seated at the right hand of the Father (1 Peter 3:22), where He makes intercession for us.

Section  5.
GOD THE HOLY SPIRIT.  We believe that the Holy Spirit is the third Person of the Godhead, who convicts (John 16:8; 2 Corinthians 7:10), baptizes (1 Corinthians 12:13),  regenerates (Titus 3:5), indwells (John 14:16-17), and seals (Ephesians 1:13) all believers in Jesus Christ until the day of redemption.  The Holy Spirit gives spiritual gifts to all believers (1 Corinthians 12:7-11) and brings about good fruits (Galatians 5:22-23). 

Section  6.
THE CREATION AND FALL OF MAN.  We believe that man was created in the image and likeness of God (Genesis 1:26-27), and that Adam, the first man, sinned by disobeying God (Genesis 2:17, 3:6).  Beginning with this original sin, all mankind has become dead in trespasses and sin (Genesis 6:5; Psalm 14:1-3).  This total depravity of human nature (Romans 3:10-12) extends to all humankind, with the exception of the God-man, Jesus Christ.  Therefore, every child of Adam is essentially and unchangeably sinful (Romans 8:6-8), apart from divine grace (Ephesians 2:4-5). 

Section 7.
SALVATION ONLY THROUGH JESUS CHRIST.  We believe that the only way to God, to salvation, is through the Lord and Savior, Jesus Christ (John 11:25, 14:6).  Personal salvation from the eternal penalty of sin is provided solely by the sovereign grace of God (Ephesians 2:8) on the basis of the atoning death and resurrection of Jesus Christ, not because of anything we have earned or otherwise merit.  

We further believe that there is no repentance, no baptism, no sincere efforts, no feeling, no faith, no good resolutions, no traditions, no submission to the rules and regulations of any church existing now or at any time since the days of the Apostles that can add any measure at all to the value of the blood of Jesus Christ, and His works on our behalf (Acts 4:12).  

All who receive the Lord Jesus Christ as their Savior are born again by the Holy Spirit (John 3:3,5-8; Titus 3:4-6). This salvation involves redemption through the blood of Jesus Christ, who died as a substitutionary atonement for the sins of all believers (1 Peter 2:24);  regeneration (spiritual rebirth: John 3:3), justification (being declared righteous: Romans 3:21-25), sanctification (united with Christ: 1 Corinthians 1:2,6:11;  cleansing: Ephesians, 5:25-27; Hebrews 9:13-14), and glorification (becoming more Christ-like: Romans 8:29-30).

Section  8.
THE ETERNAL SECURITY OF THE BELIEVER.  We believe that salvation is not only the gift of our sovereign Lord but is also sustained by Him (John 10:27).  The Holy Spirit permanently indwells the believer (John 14:16-17) and seals him in salvation for all eternity (Ephesians 1:13-14).  Therefore, since salvation is wholly of the Lord, not needing any works of man, we know that the believer is brought by God, to persevere through faith, to eternal salvation (Jude 24-25).

Section  9.
ELECTION.  Just as God chose the nation of Israel in the times of the Old Testament (Genesis 17:19,21:3,25:19-26,32:28), we believe our sovereign God has chosen His people now (Romans 8:29-30; Ephesians 1:4-5,11).  These people are the saved believers, to whom our sovereign Lord has shown His mercy (Romans 9:10-16).

Section  10.
THE CHURCH.  We believe that all who are united to the risen and ascended Son of God are members of the church, which is the body (Romans 12:4-5; 1 Corinthians 12:27) and bride of Christ (2 Corinthians 11:2; Revelation 19:7,9;21:2,9-10), which began at Pentecost (Acts 2:1,4,38,42-47) and is completely distinct from the nation of Israel (Romans 9:6).  Christ is the head of the universal church (Ephesians 4:15).  Its members are constituted as such regardless of membership or non-membership in the organized churches on earth.  

We believe that having been baptized by the Holy Spirit into the one body of Christ (1 Corinthians 12:13), we have a solemn duty to keep the unity of the Spirit in the bond of peace (Ephesians 4:3), rising above all worldly differences (1 Corinthians 12:25), and loving one another with a pure, fervent heart (Romans 12:10,13:9-10; Ephesians 4:2).

Section 11.
SACRAMENTS  AND ORDINANCES.  We celebrate The Lord’s Supper (Communion) and Baptism.  The Lord’s Supper is observed in remembrance of Him to proclaim His death for our sins until He comes again (Matthew 26:26-30; 1 Corinthians 11:23-26).  Baptism by the Holy Spirit is essential for salvation (John 3:3,5-6; Romans 6:3-6), for which baptism by immersion in water is a symbol (John 1:29-33; Acts 1:5).


We further believe that God has ordained the covenant of marriage to be a holy union of one man and one woman for life (Genesis 2:20-25; 1 Corinthians 7:10-11).

Section  12.
THE PRIESTHOOD OF THE BELIEVER.  We believe in the priesthood of all believers (Revelation 1:6) so that every Christian has direct access to God in prayer (Hebrews 4:16), through Jesus Christ, our High Priest, and that there is no mediator between God and man other than Jesus Christ (1 Timothy 2:5).

Section 13.
THE CHRISTIAN’S LIFE AND SERVICE.  We believe that Christians fulfill the two greatest commandments by loving God with all their heart, and soul, and mind; and by loving their neighbors as themselves (Matthew 22:36-39).  

Each has a responsibility to strive for unity in the faith and in the knowledge of the Son of God, and to become mature in Christ (Ephesians 4:13).  Each believer, as led by the Holy Spirit (Romans 12:4), has a responsibility to contribute to the Great Commission (Matthew 28:20).  

We believe that God has given believers everything that they need to live a life that is pleasing to Him (2 Peter 1:3).  Thus, Christians must endeavor to be separate from sin (2 Timothy 2:15) and be separate from false religious teaching which denies the fundamentals of the faith (Romans 16:17; 2 Corinthians 6:14-16; 1 Timothy 6:3-5; 2 Timothy 3:1-5,4:3).


We believe that divine, spiritual gifts for service are bestowed by the Holy Spirit upon all who are saved (1 Corinthians 12:4).  While there is a diversity of gifts, each believer is energized  by the same Spirit, and each is called to his own divinely appointed service (1 Corinthians 12:18, 22; Ephesians 4:11), within the body as it pleases Him according to His good pleasure (Philippians 2:13), to perform the good works which God ordained (Ephesians 2:10).

Section  14.
CHRISTIAN MATURITY.  We believe that it is the will of God that all believers continue to mature toward the stature of Christ (Ephesians. 4:13) under the guidance of the Holy Spirit (Romans 8:14). As the believer willingly accepts the direction of the Holy Spirit, his inner life is sanctified (1 Thessalonians 4:1-3) and brought into more perfect obedience to God's will. Moreover, within the fellowship of Christians and in the world, the Spirit directs the believer toward the likeness of Christ so that by his active love ( John 13: 34-35; I John 3:16-17 ) he bears witness to God's presence and power within him and glorifies God before  men.  (Matthew 5:16).

Section  15.
LAST THINGS.  We believe in the imminent rapture of the Church (1 Thessalonians 4:13-18), the seven-year tribulation period (Matthew 24:15-21; Revelation 4-18), the Second Coming of Christ to the earth to rule for one thousand years (Revelation 19:11-15,20:6), Satan’s doom (Revelation 20:10), and the judgment of the dead from the Great White Throne (Revelation 20:11-15).  

These events will end in the everlasting punishment of the unsaved and the everlasting bliss for the saved (Matthew 25:46).  All who have truly accepted Christ will be kept to dwell with Him in heaven perfect in every respect because of the presence of God. All who are not reconciled to God through Christ will be eternally separated from Him in hell.

ARTICLE IV--RULES CONCERNING MEMBERS

Membership in BBCNS is a public expression of a personal, saving relationship with Jesus Christ (I Corinthians 1:9; I John 1:3) and a desire to glorify Christ through mutual accountability with other Christians. Followers of Christ are commanded to regularly gather together (I Corinthians 11:20; Hebrews 10:25) and are called to be accountable to each other (Ephesians 5:21).

1. a.  Any person professing faith in the Lord Jesus Christ as Personal Saviour, giving positive evidence of a changed life, being baptized by immersion, and declaring himself, or herself in accord with the principles, practices, and doctrines of this church may then become a candidate for church membership.

b.  Candidates may become members of the church in one of four ways:  (1) By baptism; (2) By letter of reference; (3) By Christian experience; or (4) By restoration.  Elders shall review their qualifications and prescribe any restrictions they deem advisable to the best interest of the church.  Having been accepted by the Elders, the candidates shall be presented to the church to extend the “right hand of fellowship.”

2. Departing members may request letters of reference.  Letters may be granted to members in good and regular standing; such letters must be addressed to a specific     church of like faith and order as this church, and shall be signed by the pastor or church clerk.

3. Every member who has an income shall be expected to contribute regularly and cheerfully to the expense of the church “as God has prospered him.”  We believe that it is biblical to tithe in this New Testament time, but tithing is not a membership requirement.
4. Continued and willful neglect of the covenant and constitution, or sinful activity, shall subject the offender to the discipline of the church, in accordance with Matthew 18:15-17.  When church discipline is practiced, the discipline shall be conducted in love, with the purpose of repentance and restoration.  Once church discipline has begun, membership may not be voluntarily terminated.  The process of church discipline is to be carried out to completion.  Anyone who might be dismissed from the church as a result of undergoing church discipline would be dismissed for a willful refusal to repent; not necessarily for the original sinful matter.
6.   Any member failing to attend Divine Worship and the Lord’s Supper for one year, and failing to support the church within the same limit of time, unless hindered by unavoidable circumstances, shall be subject to dismissal.

7.  If a member is charged with a breach of personal Christian or church obligations, immediate investigation shall be made as to the truth of the charge.  If the charge is true, dismissal may result by vote of the church.  Reinstatement shall then be possible only after a satisfactory conference with the Board of Elders and appropriate public confession.

8.  Accusations against the pastor are to be made and dealt with in accordance with 1 Timothy 5:17-20.
ARTICLE V--CHURCH OFFICERS

1. Officers of the church shall be church members.  The officers of the church shall be: the Pastor, Youth Pastor/Leader, Clerk, Treasurer(s), and the Sunday School Superintendent.  The boards of the church shall be: Elders, Deacons, Trustees, the Combined Elders/Deacons/ and Trustees, Deaconesses, and the North Spencer Christian Academy School Board.

2. The Pastor shall be a Fundamental minister chosen by the church.  If he is not ordained, he must comply with this demand at the discretion of the church; until such time as his ordination, he is to be licensed by the church to fulfill all legal and spiritual duties of the office of pastor and minister.  His election or dismissal shall take place at a meeting called for that purpose, and he shall hold office indefinitely.  The relationship of the Pastor and the church may be terminated by mutual consent, or by either party upon 30 days written notice.

3. The Pastor shall have charge of the spiritual welfare of the church: he shall preach the Gospel according to the principles of faith covered by Article III; he shall have in his charge stated services of public worship; he shall administer the ordinances, and perform the usual duties of a minister.

4. The Youth Pastor shall be a fundamental minister chosen by the church.  He, too, may be required to be ordained.  If not ordained, he may be licensed by the church to perform ministerial duties.  Those duties will include, but not be restricted to, ministering to the youth and young adults of the church.  The relationship of the Youth Pastor and the church may be terminated by mutual consent, or by either party upon 30 days written notice.  In lieu of a Youth Pastor, the Church may elect to have a paid youth leader who shall perform duties as prescribed by the Elders/Deacons/Trustees.  He may be licensed to perform ministerial duties at the discretion of the church.
5. The Clerk shall be elected at the annual meeting and shall hold office for one year.  The Clerk shall keep the record of the proceedings of the corporate meetings and the transactions of the business of the trustees, and also to publish the notice of the annual meeting of the Church.

6. The Treasurer(s) shall be elected by the church at the annual business meeting for one year.  He (or she) shall keep an accurate account of the money and present regular reports at each business meeting, and a complete annual report at the annual business meeting.  This office may be filled by a Chief Financial Officer.
7. The Sunday School Superintendent shall be elected by the church at the annual business meeting for one year.  He (or she) shall have charge of directing the Sunday School.

8. The Elders shall be affirmed at the annual business meeting, by the church, in number according to qualifications and need.  The Elders, with the Pastor, shall have oversight of the spiritual welfare of the church.  Their principal duties include the ministry of the Word and prayer.  They shall provide for the supply of the pulpit when the Pastor is unable to do so; they shall be the Pulpit Committee, guiding the church in the choosing of a new Pastor; they shall have charge, with the Pastor, of all matters of discipline.

9. The Deacons are to support the elders.  A deacon must be a member of Bible Baptist Church of North Spencer for a minimum of one year.  Deacons may serve separately or combined with the office of Trustee.  Their primary ministry is one of “deeds.”   They shall assist with the ordinances.  They are the church’s ministers of mercy, caring for the needs within the body, and beyond.  The Deacons shall administer any benevolence funds.  The Deacons shall be affirmed at the annual business meeting, by the church, in number according to qualifications and need.  

10. The Trustees may serve separately or combined with the office of Deacon.  Trustees shall be three, or a multiple of three, in number, in accordance with the NYS Religious Corporations Law.  They shall have charge of the temporal affairs of the church and the care of the property.  The term of office of the trustees shall be three years.  One-third shall be elected each annual business meeting.  In case, for any reason, the office of the trustee shall be vacant, the remaining trustees may fill the vacancy until the next annual meeting.

11. Recognizing that the New Testament refers to a number of women as servants, or deaconesses, of the church, the women are authorized to form their own board of deaconesses for the purpose of ministering to the needs of the church in general, as well as to women in particular.  

12. The North Spencer Christian Academy School Board shall govern North Spencer Christian Academy on behalf of the church.  The School Board is authorized to write its own set of bylaws for the internal governance of NSCA, but these must be affirmed by the church at its next scheduled business meeting.  The principal, but not only, duties and responsibilities of the board are to exercise spiritual leadership, set policies, hire the Administrator and staff, exercise financial stewardship, encourage quality people, programs and facilities, foster good public relations, and exercise authority over the school.  The School Board shall be of the size necessary for effective governance.  At least two-thirds of the voting board members shall be BBCNS  members.  Separate bylaws for the Church’s governance of North Spencer Christian Academy are found at Appendix 2.
13. In all cases, candidates for any church office must demonstrate sound Christian character and have a reputable Christian witness.  Character traits such as those found in 1 Timothy 3 and Titus 1 shall be evident.  Divorce shall not be an automatic disqualifier, but like all facets of a person’s life, shall be considered in the nomination of a person for a church office.  The Church reserves the right to acknowledge that a person is “a new creation in Christ” (1 Corinthians 5:17).
14. The following employees of the church may be salaried:  Pastor, Youth Pastor, School Administrator, and Faculty and Staff.  The Pastoral salaries shall be fixed by the church at a regular business meeting.  Other salaried positions shall be established and salaries set by the supervising board.
ARTICLE VI--MEETINGS

1. Public services shall be held on Sunday.  Other services may be held as is appropriate.  Services shall be given to the preaching of the Gospel and honoring Christ.

2. At least once in each week there shall be a meeting for prayer and praise.

3. The ordinance of the Lord’s Supper shall be observed at least four times a year.

4. Business meetings of the church shall be held when needed and at least once each quarter.  Meetings shall be advertised at least two prior Sundays.

5. Special business meetings of the church may be called by the Pastor, by either the Elder or Deacon board, or by the written request of any ten members in good and regular standing, to the Clerk, providing the particular object of the meeting is clearly stated in the notice.

6. In the absence of the Pastor, chairman of Elders, Deacons, or the church clerk shall call all business meetings to order and shall preside at the meeting.

7. The church’s fiscal year shall be from the First of July to the Thirtieth of June.  The annual business meeting of the church shall be held within the month of July of each year.  A notice, and the purpose of this meeting shall be given at the two prior preceding regular services of the church or posted upon the church building in a conspicuous place at least fifteen days before the date of the annual meeting.

8. The qualified voters in the deliberations shall be members of the church 18 years of age or more.

9. Six qualified voters present at a corporate meeting shall constitute a quorum.

10. The usual procedure of deliberative bodies in the corporate meetings of the church shall be followed.

A suggested order of business meetings:


Call to Order


Prayer


Reading, correction, and approval of minutes of preceding meeting


Treasurer’s report

Elder’s report

Deacon and Trustee report

Youth Pastor’s report

School Report


Reports of committees

-Missionary 

-Hospitality

-Sunday School

-Library

-Bible Studies

-Other



Old business


New business


Adjournment


Prayer

ARTICLE VII--FINANCIAL
Financial accountability is paramount if the members and agents of the Church are to “abstain from all appearance of evil” (1 Thessalonians 5:22, KJV).  

Section 1.  Contributions.  The voluntary contributions of the tithes and offerings of the covenant partners and friends of the church shall provide funds for the maintenance of the church.  The Board of Deacons/Trustees shall accept offerings at such times and such ways as directed by the pastor and shall be administered by the treasurer of the church.  The treasurer at all times shall maintain records evidencing the property owned by the church and its disbursements as well as ensure that the records shall always be open for inspection by any of the members in a reasonable timeframe.  

Section 2.  Disbursements.  The pastor, any and all ministerial staff, the NSCA faculty and staff, which shall be appointed or elected to those positions shall be qualified to receive from the church salaries, housing allowances, auto expenses, and reimbursement as established by the Board of Deacons/Trustees.
Section 3.  Budgets.  The Board of Deacon/Trustees shall establish an annual budget, which is to include the budgets of all ministries, i.e. North Spencer Christian Academy.  The annual budget shall be presented at the annual business meeting.  Each committee and ministry will have the right to conduct its own financial affairs, notwithstanding the oft-time dual financial interest of Church and NSCA.  Joint expenditures of Church and School shall require the approval of both the Board of Trustees and the School Board of NSCA.  Any major appropriation of church finances shall be approved by the board of Trustees.  The budget may be amended by expenditures approved by the trustees.
Section 4.  Contracts.  The Board of Trustees may authorize any office or officers, agent or agents of the corporation, in addition to the officers so authorized by these bylaws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Church and such authority may be general or confined to specific instances.  No ministry shall obligate itself in any indebtedness without the Board of Trustees approval.  
Section 5.  Checks, Drafts, Certificates of Deposit, Etc.  All checks, drafts or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the corporation, shall be signed by such officer or officers, agent or agents of the corporation and in such manner as shall from time to time be determined by resolution of the Board of Trustees.

Section 6.  Deposits.   All funds of the Church shall be deposited from time to time to the credit of the Church in such banks, trust companies, or other depositories as the Board of Trustees may select.

Section 7.  Gifts.   The Board of Trustees may accept on behalf of the Church any contributions, gifts, bequests or devise for the general purposes or for any special purpose of the Church.  All gifts, (including tithes, offerings, alms, bequests, or other devises), when given, become the sole property of the Church.  Insofar as possible, gifts given for a special purpose will be used for that purpose, but the Trustees retain the right to determine the use of any and all gifts, including gifts to NSCA.  
Section 8.  Fundraising.  The Church proper shall not use fundraising as a method of financing general church expenses.  This is not intended to prohibit the use of fundraising by subsidiary ministries such as the Youth Group or NSCA to cover general or special operating expenses.

Section 9.  Accounting.  Accounting will be done in accordance with generally accepted accounting practices (GAAP).  This may be accomplished by the use of an accountant or by commercially prepared accounting software.  Funds received will be counted and recorded by two, preferably unrelated, people.  They will be secured and deposits made as soon as practicable.  Insofar as practicable, cash and checks will be handled by one person and the deposit records entered by another.  
ARTICLE VIII--CHURCH RECORDS

The church shall keep permanent records of the following:

1. Minutes of the Deacon/Trustee meetings;

2. Minutes of the Annual Meeting;

3. Minutes of the Quarterly Meetings;

4. Minutes of specially called meetings;

5. Minutes of the School Board meetings’

6. Membership rolls;

7. Baptism records;

8. Appropriate financial reports;

9. The Constitution, Bylaws, all amendments, Corporate Resolutions, and other governance documents as may be required by law;

10. School records as required by law and the NYS Department of Education.

Members shall be entitled to inspect and copy these church records, except that confidential information relating to a specific person or persons may be withheld, as well as the minutes of executive sessions for any meetings.  Meeting minutes shall be posted for congregational review.
ARTICLE IX--LICENSING AND ORDINATION
Section 1.  Licensing.  A ministerial license may be issued by the Board of Elders and approved by the congregation in recognition of a man’s calling to the ministry.  The purpose of the license is to allow the man to perform ecclesiastical duties and functions associated with the ministry, i.e. weddings, funerals, administer the ordinances, etc.  The issuance of such a license indicates that the man will be recognized as a “clergyman” in the State of New York.  

Section 2.  Ordination.  Ordination refers to the recognition by the Board of Elders of a man’s calling to the ministry, his preparation as a shepherd, and qualification to serve.  The candidate for ordination shall appear before the Board of Elders or a council/panel that they shall name.  The Board of Elders shall consider the recommendation of the examining council and if supportive of the man’s ordination, present the candidate to the congregation for affirmation.  Ordination shall be conferred for life so long as the man continues to manifest the qualifications for the office and to support Article III, the Articles of Faith.
ARTICLE X--DISSOLUTION

In the event of dissolution, the assets of the Church will be distributed in accordance with a plan of distribution adopted by the combined Board of Elders/Deacons/Trustees and approved by the congregation. No part of the assets of the church shall benefit any pastor, elder, deacon, member, donor or private individual (except for required dissolution expenses). All assets must be distributed to one or more organizations whose purpose is consistent with that of the Church. Dissolution shall be only by unanimous vote of the voting membership at a special meeting called for that purpose.

ARTICLE XI--AMENDMENTS


Although we always strive for unanimity and unity of the Spirit, these bylaws may be amended at any scheduled business meeting by an 80 percent majority vote of the members present and voting, provided notice of such amendment shall have been made at a previous business meeting or announced from the pulpit for the two Sundays prior to the proposed meeting.
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APPENDIX 2 TO BYLAWS OF BIBLE BAPTIST CHURCH OF NORTH SPENCER
BYLAWS FOR THE OPERATION OF

NORTH SPENCER CHRISTIAN ACADEMY

PREAMBLE

We, the Elders and Deacon/Trustees of Bible Baptist Church of North Spencer, in response to the biblical commandments for the Christian education of our children and believing that this Christian education can be accomplished in a Christian school, hereby make and adopt the following Bylaws for the organization and operation of North Spencer Christian Academy as a wholly owned ministry of Bible Baptist Church of North Spencer.  Hereafter, Bible Baptist Church of North Spencer may be referred to as the “Church.”

ARTICLE I - NAME

The name of this school is North Spencer Christian Academy.  Hereafter North Spencer Christian Academy may be referred to as “NSCA.”  The principle operating offices of NSCA are located at 721 Ithaca Road, Spencer, NY   14883.  Hereafter, reference to “these bylaws” refers to this Appendix of the Church’s bylaws, unless otherwise stated.  These bylaws are written to be a “stand alone” document.
ARTICLE II - CONFESSION OF FAITH

Each member of the School Board, and each employee of the school, having accepted Jesus Christ as personal Savior, shall subscribe in writing, and maintain adherence, to the Summary Statement of Faith from the Constitution of the Church:

We believe that there is only one living and true God, existing in three equal persons: the Father, the Son, and the Holy Spirit.  Each is infinite in every divine perfection.

We believe that the Scripture of the Old and New Testaments is the Word of God given by inspiration of the Holy Spirit and is the only perfect, totally sufficient, rule of faith and practice.

We believe that God has made all things for Himself and that He so controls all events as to execute His holy purpose in accordance with the freedom and accountability of man.

We believe that man in his primitive state was holy; that he fell from that state by transgression, and that in consequence of his sin all men by nature are destitute of holiness and choose disobedience.  Man is therefore under the curse of sin.

We believe that God sent His well-beloved Son to take on human flesh and to atone for the sins of the world by His death and that on the ground of His sacrifice all who truly repent of sin and believe in Him will be saved.

We believe that those who hear the Gospel are under obligation immediately to accept the offer of mercy, but that such is the depravity of the heart none are willing to accept it unless they are first renewed by the Holy Spirit.

We believe that God renews sinners of His own good pleasure and according to His eternal purpose by which He gave His Son an innumerable multitude out of the world that they should be holy and show forth His praise.

We believe that Christ justifies His people through grace alone through faith in His name and requires obedience as the fruit and evidence of faith.

We believe that there are two Christian ordinances, baptism by immersion and the Lord’s Supper.  Only those who give credible evidence of being born again are under obligation to observe these ordinances.  We further believe that God has ordained marriage to be a holy union of one man and one woman only, for life.

We believe that God has given civil government for the good order of society and leaders are to be prayed for and obeyed, except when they contradict the clear teaching of Scripture.

We believe that the soul is immortal; that at the end of time Christ will raise the dead and judge the world when all will receive retribution according to the deeds done in the body; the wicked sentenced to everlasting punishment and the righteous received into life eternal.


ARTICLE III – MISSION STATEMENT AND PHILOSOPHY OF EDUCATION

Section 1 - Mission Statement.

NSCA exists to glorify God by providing academic excellence within a sound, biblically integrated program, in order to assist parents and church in equipping students for Christian living and service in today’s changing world.  

Section 2 – Philosophy of Education.  

The educational process in a Christian school is dependent on a biblical philosophy that provides the right worldview and essential truths for life so that children may be prepared to assume their proper place in the home, the church, and the state. Accordingly, the following is the Philosophy of Education for NSCA:

Our philosophy of education recognizes that truth comes from God.  “Sanctify them through thy truth: thy word is truth.”  (John 17:17).  Children are not only physical but spiritual beings who are made in the image of God, but now with a fallen nature.  Our philosophy is based on helping children to know God and to know truth.   Children are to be educated in an environment that fosters biblical Christian values and integrates God’s revelation of truth within the various disciplines. 

LANGUAGE:  Language is a unique gift from God to mankind.  Animals do not communicate with the use of language.  Adam and Eve were able to talk with each other and with God from the moment of their creation.  God bestowed this gift upon them, their children, and us.


Language must be taught from the Christian perspective.  God is a God of order, laws and rules.  His gift of language typifies His orderly character.  The study of language is the study of those rules which govern it.  In English we have eight parts of speech.  In order to communicate effectively through their speech or writing, children must learn about those building blocks of language.  They must learn how the blocks are put together to make sentences in an orderly fashion.  God is the designer of language.  Therefore, there are absolute rules of language which must be obeyed.

LITERATURE:  Literature is the study of what man has done with God's gift of language.  The study must include the best examples of man's writing down through the ages.  Whatever is studied must be morally and spiritually uplifting.  Literature for children will be carefully selected to assure its positive character building qualities.  Literature that is anti-Biblical in any aspect will be carefully assessed before using it.  Because the "pen is mightier than the sword," children must be grounded in the very best literature and ideas.

MATH:  Math is the study of one aspect of the orderliness of God's creation.  Math has absolute rules which are true for all time.  Children must begin to learn the rules in Kindergarten and build on that knowledge throughout their education.  Math is a tool for studying God's creation.

SCIENCE:  Science is the study of God's universe.  Every scientific discovery should lead man to an even greater awe of God's mind.  Children must be taught that God created this universe out of nothing; that God created man's body out of the dust of the earth; that all scientific discoveries are a part of God's revelation of Himself and His mind to mankind.  The theory of evolution must be taught as such:  a theory which has never been proven.  True science and the Bible are in perfect agreement because they both reveal God's truth about the workings of the universe.

HISTORY:  History is the study of what man has done with the time God has given him.  All civilizations are not equally good.  The degree to which they have followed the revealed truth of God for mankind reveals something of the contributions of the civilization.  History should be taught from the Christian perspective.  A culture has value in God's eyes directly in proportion to the degree it is established on and follows Christian, Biblical principles.  History must be taught from this perspective at NSCA.

The school is operated as an inseparable, religious/educational ministry and integrated auxiliary of Bible Baptist Church of North Spencer.

ARTICLE IV – SCHOOL BOARD

Section 1 - Agreement of School Board.

All members of the School Board shall be born-again believers and shall agree without reservation with Articles II and III of these NSCA Bylaws. Further, a two-thirds majority shall be members in good standing of Bible Baptist Church of North Spencer. Other members of the School Board who are not members of this church shall be members in good standing of local, evangelical churches whose doctrine is in agreement with Article II of the NSCA bylaws.

Section 2 - General Responsibilities.

NSCA’s Board shall oversee the continuing operation of this ministry and generally oversee the school’s business affairs. The responsibilities of the Board shall include, but not be limited to, making policy, acting on matters of personnel including hiring and firing, establishing tuition and fees, recommending the annual budget to the church, promoting Christian education in the community, and praying for the ministry of the school.  See Article VI for specific duties and responsibilities.
Section 3 - Number and Tenure of Members.

A. The number of School Board members shall be sufficient to govern the school, preferably not more than nine.  As stated above, two-thirds of the voting members must be members of Bible Baptist Church.  The number of Board members may be increased or decreased from time to time as the School Board shall recommend and the Combined Board of Elders and Deacons shall approve.

B. Each School Board member shall serve on the Board for a term of three years, unless such service is terminated by resignation or dismissal. Any Board member in good standing may, if he or she chooses, serve a second successive three-year term. After a second term on the Board, the Church reserves the right to ask the Board member to step down from service for at least one full year before being eligible again for the Board. 

C. Terms of service upon the Board should be staggered in such a manner that no more than one-third of the full School Board will complete their term of service in any given year. 

D. The Administrator shall be an ex-officio (nonvoting) member of the School Board. 

E.  The Pastor may choose to be a member of the School Board.  If so, he shall be an ex-officio member of the School Board, but who may vote to break a tie.

Section 4 - Board Member Qualifications.

As stated in Article IV, Section 1, Members of the School Board shall be born-again believers and subscribe without reservation to the church and school Confession of Faith (Article II) and Philosophy of Education (Article III).

A. Leadership traits such as those given in First Timothy 3 and Titus 1 shall be taken into account in the selection of School Board members.  See the Church Bylaws, Article V, Section 13.

B. Members of the School Board shall be Christian role models in their churches, the school, and community. 

C. Recognizing that the Church is not a large church, paid employees or spouses of paid employee may be considered on a case-by-case basis for eligibility to serve on the Board. In such occurrences, the seated Board member shall recuse themselves from voting on matters that would directly benefit themselves or their spouses, i.e. the salary of their spouse.  For other financial conflicts of interest, see Article XIV, Section 3.

Section 5 - Board Member Compensation.

Members of the School Board shall receive no compensation for their services. The Board may authorize the reimbursement of expenses incurred by any Board member in the performance of official business for the school or the Board as further noted in Article XIV, Section 4 of the NSCA bylaws. 

ARTICLE V - NEW BOARD MEMBERS

Section 1 - Vacancies on the School Board.

A vacancy on the School Board shall be deemed to exist in the case of a Board member’s expiration of term, resignation before expiration of the term, death, or removal from the Board. 

Section 2 - Nominations for the School Board.

A. Parents of students or other interested individuals may recommend candidates to the School Board by submitting the name to the President of the Board for consideration by the full Board. Candidates for the School Board shall be nominated by the Board subject to approval by the official board (Deacon/Trustee or Elder Board) of the church.  The full slate of School Board Members is affirmed by the Church at its annual business meeting.  

B. Such candidates must be interviewed by the Elder or Deacon/Trustee Board prior to appointment to determine interest, suitability, and eligibility. All candidates shall meet the qualifications of Board members as set forth in the NSCA bylaws.

C. Nominee’s from other churches must have a positive recommendation from their pastor.

D.  To facilitate communication and coordination, it is desired that multiple Board Members shall also be serving Elders, Deacons, and/or Trustees of Bible Baptist Church.

Section 3 - Appointment of School Board.

Any vacancy on the School Board may be filled by a majority resolution of the official Board (Deacon/Trustee or Elder Board) members. In the instance of an unexpired term each Board member so appointed to hold the vacated position shall hold office until the expiration of that term. Otherwise the newly appointed Board member shall serve a full term.

Section 4 - Resignation or Dismissal from School Board.

A. After prayerful consideration, any School Board member may resign from office. He or she shall tender the resignation in a letter to the Board President.

B. Any Board member may be removed from the School Board for failure to be a Christian role model, for excessive absence from regular and special meetings of the Board, or whenever such removal in the judgment of the Board would be in the best interest of the school. A recommendation for removal shall require a two-thirds vote of the School Board.  Such a recommendation shall be forwarded to the Elder Board of the Church for final disposition.

C. In view of the serious nature of a School Board member’s involuntary removal from office, every effort shall be made by all parties to show Christian compassion and forbearance. Corrective measures and actions designed to promote genuine repentance and personal restoration shall be applied. Dismissal from the Board shall be a matter of “last resort.” Any unpleasantness surrounding such action shall be dealt with quickly and take into account the dignity and personal privacy of the individual in question.

D. In the event a School Board member who has left the Board was an officer on the Board, another member shall be designated by majority resolution of the Board to assume the responsibilities of the office now vacant. 

ARTICLE VI - DUTIES OF THE BOARD

Section 1. - Duties of School Board.

A. The School Board helps set the spiritual tone for the school. Board members shall pray both individually and corporately for the administration, faculty, staff, parents, and children of the school. They will be inclined to prayer, ever mindful of their own dependence on God for His grace and wisdom manifest in their leadership. 

B. The School Board shall cooperate with the official boards (Deacon/Trustee or Elder Board) of the church and shall communicate with the church Boards as necessary. 

C. The primary function of the School Board is to set school policy, not to administer the school. The daily administration is the work of the Administrator/Principal. The Board’s policies set the boundaries within which the Principal administers the school. 

D. The School Board’s authority is corporate. Individual Board members have authority to act only when the Board is convened in regular or special session. There shall be only one line of authority, which will flow from the School Board through its President to the Principal, who is charged with the responsibility for properly conveying the decisions and actions of the Board to the faculty, staff, students, and parents as appropriate. 

E. The School Board, subject to direction of the official boards (Deacon/Trustee or Elder Board) of the church, shall procure, protect, maintain, and manage the property and equipment of the school. 

F. The School Board, subject to direction of the Deacon/Trustee Board of the church, shall oversee the general financial operation of the school by recommending approval of annual budgets to the Church, devising methods of raising necessary operating funds, and determining how these funds shall be disbursed. The Board shall adopt a policy requiring officers, employees, or others responsible for any aspect of the finances of the school to make accurate and complete financial accounting to the Board and shall encourage the reporting to the Board of any suspected financial impropriety. 

G. The School Board shall not routinely have the authority to borrow money in the name of the school, and will take all measures to operate with a balanced budget.  Should such an authority be deemed advisable, it shall require the explicit approval of the Deacon/Trustee Board.

H. The School Board shall be bound by the Church fiscal year, July 1 to June 30.

I. The School Board shall exercise due care to determine that the school operates according to accepted legal principles which may include, but not be limited to, obtaining competent legal advice, and consideration of safety and personnel issues. 

J. A significant duty of the School Board is the interviewing and recommendation of its Administrative Officer (Principal) candidates to the Elder and Deacon/Trustee Board of the church. The School Board shall interview candidates as they deem appropriate and forward the name of the recommended candidate to the Elder and Deacon/Trustee Boards.  The School Board may offer a position to the candidate with the understanding that the nomination is not final until the nominee is approved by the Elders, the Deacon/Trustees, and the Church.  Because of the sensitive nature of such a selection process, absolute confidentiality must be maintained until the School Board has completed its consideration process.  This does not preclude keeping the Elders apprised of the progress of the selection process.  Upon selection and approval, the Principal will implement the Board’s legislated policies and directives and manage the day-to-day operation of the school. The annual evaluation of the Principal is the responsibility of the entire School Board in consultation with the Pastor. 

K. Upon the recommendation of the Principal, the faculty and staff of the school shall be appointed by the School Board after careful consideration of their spiritual and academic qualifications. Such employees shall be chosen to meet the educational objectives and execute the academic programs and policies of the school. 

L. The School Board shall have the authority to dismiss any personnel associated with the school who do not fulfill the requirements set forth in the NSCA bylaws or in their employment agreement, or who fail to be a Christian role model.

M. The School Board shall ensure that a Faculty and Staff Handbook is developed, revised as needed, and annually made available to all employees. 

N. The School Board shall approve the educational programs and standards of achievement for the school. This shall include the review and approval by the Board of all textbooks and courses of study recommended by the school’s faculty under the leadership of the Principal.

O. The School Board shall evaluate itself annually. Each member shall also evaluate his or her willingness and ability to continue in a Board position. Individual Board members shall annually sign the “Leadership Commitment” form attached hereto.

Section 2 - Committees.

A. The School Board shall operate using a Standing Committee and ad hoc committee system. Each committee shall have the responsibility to review and make recommendations in its assigned area for consideration and action by the full Board.

B. The Standing Committees of the School Board are the following:

Academic Affairs

Fundraising and Development

Budgeting and Accounting

Personnel

Building and Grounds

Legal/Legislative

C. Each Standing Committee shall have no fewer than two School Board members appointed by the Board President. One of the Board members shall chair the committee. The President may appoint interested parents or individuals to serve on the committees. 

D. The School Board may from time to time establish ad hoc committees made up of Board members or other interested individuals to deal with specific issues in the school. Upon completion of its assigned task, such ad hoc committee shall dissolve.

ARTICLE VII - OFFICERS OF THE SCHOOL BOARD

Section 1 - The School Board shall annually elect Officers of the Board from among its members. The duties of the Officers shall be limited to the following:

A. President. The President of the school Board shall be a member of Bible Baptist Church of North Spencer.  He or she shall preside at all School Board meetings and perform such other duties as approved by the Board. The President shall be the Principal’s main point of contact with the Board when the Board is not in session.  
B. Vice President. The Vice President shall perform the duties of the President in the latter’s absence, disability, or refusal to act. When so acting, the Vice President shall have all powers of and be subject to all the restrictions upon the President.

C. Secretary. The Secretary shall cause to be recorded the minutes of any and all meetings of the School Board. The Secretary shall have custody of the Board records and documents and shall conduct necessary correspondence and perform other duties associated with the office. 

D. Treasurer. The Treasurer shall maintain the financial records showing the financial condition of the school, shall be the custodian of all monies of the school, and shall perform such other duties as are customarily performed by such an officer.   This position may be filled by the Chief Financial Officer of the Church.
ARTICLE VIII - MEETINGS

Section 1 - Regular Meetings.

A. Regular meetings of the School Board shall convene at least once a month during the school year. The time and place of the School Board regular meetings shall be posted in the school and church offices at least one week prior to the meeting. Publishing the meeting time in the church bulletin or in a calendar shall constitute sufficient notice of meeting IAW this article.
B. School Board meetings shall be open to school parents and other interested individuals. The President may grant the privilege of the floor to observers at his or her discretion. 

C. The President of the School Board, in consultation with the Principal, shall prepare an agenda for regular meetings of the Board. Such agendas should be mailed to each Board member and Pastor at least two days prior to the scheduled regular meeting. 

D. The School Board has the right to meet in executive session. 

1. An executive session can be called for by any Board member during a portion of any meeting for the purpose of discussing personnel and other sensitive matters. 

2. Executive sessions shall have in attendance all Board members present at said meeting, the Principal of the school, and any other persons who are specifically asked to attend this session by the Board President.  From time to time, i.e. for the purpose of evaluating the Principal, the Principal may be asked not to attend the executive session. 

3. No official business shall be transacted in the executive session. Rather, the time spent in executive session shall be used to discuss the sensitive matter at hand. When the Board reconvenes following an executive session, any decision shall be made and stated officially so that the Board Secretary can record such decision in the official minutes. 

Section 2 - Special Meetings.

A. Special meetings of the School Board may be called by the President of the Board or by a majority of the Board members. 

B. Notice of the time and place of all special meetings of the School Board shall be given to each Board member by telephone at least 48 hours prior to the scheduled special meeting. 

Section 3 - Emergency Action.

In an emergency, the President of the School Board may poll the full Board to secure authorization for a given course of action. 

Section 4 - Presumption of Assent.

Any member of the Board who is present at a meeting of the School Board at which action is taken shall be presumed to have assented to the action taken unless his or her dissent is entered in the minutes of the meeting or unless the Board member files his or her written dissent to the action taken with the Secretary prior to the next regularly scheduled meeting. The right to dissent shall not apply to a Board member who has voted in favor of the action. 

Section 5 - Quorum.

A. At all meetings of the School Board, whether regular or special, the presence in person of a majority of Board members shall constitute a quorum for the transaction of business. Only members may vote at any meetings of the School Board, and proxies shall not be valid for voting. 

B. In the absence of a quorum, a minority of Board members may adjourn any meeting of the Board from time to time, without notice other than announcement at the meeting, until a quorum shall be present. A minority of Board members may not transact any business except the filling of vacancies on the School Board if there are not sufficient Board members to constitute a quorum as provided in the NSCA bylaws.

Section 6 - Robert’s Rules of Order.

Meetings of the School Board may be governed by Robert’s Revised Rules of Order.

ARTICLE IX - SCHOOL ADMINISTRATOR/PRINCIPAL
Section 1 - The Principal shall be appointed by the Church upon recommendation of the School Board to the Elder/Deacon/Trustee Boards. He or she shall be the chief executive officer of the school and shall carry out the policies established by the School Board. The Principal shall be an ex-officio (nonvoting) member of the Board. 

Section 2 - The Principal shall be a born-again believer and subscribe without reservation to the school and church Statement of Faith and Philosophy of Christian Education. He or she shall be a Christian role model in the school and community. 

Section 3 - The Principal shall be strongly encouraged to be a member of Bible Baptist Church of North Spencer.

Section 4 - The Principal’s responsibilities are to be defined in a job description approved by the School Board. 

Section 5 - The Principal shall be appointed each year by written contract after careful consideration of his or her spiritual and academic qualifications and the School Board–conducted evaluation. 

Section 6 - The School Board shall evaluate the Principal annually on the basis of his or her job description and other factors. 

ARTICLE X - FACULTY AND STAFF

Personnel involved in the daily teaching of students and who are paid by the Church shall be considered faculty.  Unpaid volunteers may serve as teachers, i.e. substitute teachers and/or teachers of classes such as art and music.  Staff personnel are those paid support personnel serving in an administrative or other support capacity that does not involve the daily instruction of students.

Section 1 - The faculty and staff shall be appointed by the School Board upon recommendation of the Principal.

Section 2 - Individuals serving on the faculty and staff shall be born-again believers and subscribe without reservation to the school and church Statement of Faith and Philosophy of Christian Education. Such individuals shall be Christian role models in the school and community. 

Section 3 - Individuals serving on the faculty and staff shall be members in good standing of Bible Baptist Church of North Spencer or be members in good standing of a local, evangelical church whose doctrine is in agreement with Article II of the NSCA bylaws. 

Section 4 - Faculty and staff responsibilities are to be defined in job descriptions approved by the School Board. 

Section 5 - The faculty shall be appointed each year by written contract after careful consideration of evaluations and spiritual and academic qualifications. 

Section 6 - Staff may be appointed by written contract at the discretion of the School Board. 

Section 7 - The Principal shall evaluate faculty and staff annually on the basis of their job descriptions and other factors. 

Section 8 - Each member of the faculty and staff shall receive a handbook of pertinent policies and procedures for the school and shall certify annually in writing that he or she has received and reviewed the handbook. 

ARTICLE XI - DISPUTE RESOLUTION

Section 1 - The School Board shall ensure that each contract for employment shall contain language for dispute resolution as follows: 
The parties to this agreement are Christians and believe that the Bible commands them to make every effort to live at peace and to resolve disputes with one another in private or within the Christian community in conformity with the biblical injunctions of 1 Corinthians 6:1–8, Matthew 5:23–24, and Matthew 18:15–20. Therefore, the parties agree that any claim or dispute arising out of, or related to, this agreement or any aspect of the employment relationship, including claims under federal, state, and local statutory or common law, the law of contract, and law of tort, shall be settled by biblically based mediation.  Mediation may be in the form of a mediator from another like-minded evangelical church with no formal association with either the employee or NSCA.

If resolution of the dispute and reconciliation do not result from mediation, the matter shall then be submitted to an independent and objective arbitrator for binding arbitration. Arbitration may take the form of a church council formed from two or more representatives from like-minded evangelical churches with no formal association with either the employee or Bible Baptist Church of North Spencer.

The parties to this contract agree that these methods shall be the sole remedy for any controversy or claim arising out of the employment relationship or this agreement, and they expressly waive their right to file a lawsuit against one another in any civil court for such disputes, except to enforce a legally binding arbitration decision. The parties to this agreement have had an opportunity to consult legal counsel before signing this agreement. The parties agree that the school shall be responsible for the costs of the arbitrator.

Section 2 - The School Board shall ensure that all employment handbooks contain the above dispute resolution language, that all employees will be advised of the above dispute resolution process, and that this process shall apply to all employment, including non-contract or at-will employment.
ARTICLE XII - STUDENTS

Section 1 - Nondiscrimination Statement. 

Admission and advertising materials and student handbooks shall contain language reflecting the following policy: 

North Spencer Christian Academy admits students of any race, color, or national or ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students at the school. It does not discriminate on the basis of race, color, or national or ethnic origin in the administration of its educational policies, admissions policies, scholarship and loan programs, athletic programs, or other school-administrated programs.

Section 2 - Parent/Teacher Fellowship.

The school may establish a fellowship for the close association and cooperation of the parents of the students and the teachers involved in the school. 

ARTICLE XIII - MISCELLANEOUS

Section 1 - Account Books, Minutes, Etc.

The school shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its School Board and committees. All books and records of the school may be inspected by any School Board member, member of the official board (Elder or Deacon/Trustee Board) of the church, or as otherwise provided for in the bylaws of the church, for any proper purpose at any reasonable time.  Monthly School Board minutes shall be posted in the Church.

Section 2 - Designated Contributions.

The school may accept any designated contribution, grant, bequest, or devise consistent with its general tax-exempt purposes, as set forth in the Article VII of the Bylaws of the Church. As so limited, donor-designated contributions will be accepted for special funds, purposes, or uses; and such designations generally will be honored. However, the Church shall reserve all right, title, and interest in and to, and control of, such contributions, as well as full discretion regarding the ultimate expenditure or distribution thereof in connection with any special fund, purpose, or use. Further, the Church shall retain sufficient control over all donated funds (including designated contributions) to ensure that such funds will be used to carry out the school’s and church’s tax-exempt purposes.

Section 3 - Conflicts of Interest. 

If any person who is a School Board member or an officer of the school is aware that the school may or is about to enter into any business transaction directly or indirectly with himself or herself, any member of such person’s family, or any entity in which he or she has any legal, equitable, or fiduciary interest or position, including, without limitation, as director, officer, shareholder, partner, beneficiary, or trustee, such person shall (a) immediately inform those charged with approving the transaction on behalf of the school of such person’s interest or position, (b) aid the persons charged with making the decision by disclosing any material facts within such person’s knowledge that bear on the advisability of such transaction from the standpoint of the school, and (c) not be entitled to vote on the decision to enter into such transaction. Voting on such transaction shall be conducted as follows:

A. Discussion of the matter, with the interested School Board member or officer, shall be held by the School Board with such person present to provide information and answer any questions.

B. The interested School Board member or officer shall withdraw from the meeting.

C. Discussion of the matter outside of the presence of the interested School Board member or officer shall be held by the School Board.

D. The remaining members of the School Board shall vote. Such voting shall be by written ballot. Such ballots shall not reflect the name or identity of the person voting.

E. A majority vote of those School Board members present shall be required for approval of the transaction.

Section 4 - No Private Inurement.

The school is not organized for profit and is to be operated exclusively for the promotion of Christian education in accordance with the purposes stated in the Church’s Constitution. The net earnings of the school shall be devoted exclusively to charitable, religious/educational purposes and shall not inure to the benefit of any private individual. No School Board member, director, or person from whom the school may receive any property or funds shall receive or shall be entitled to receive any pecuniary profit from the operation thereof, and in no event shall any part of the funds or assets of the school be paid as salary or compensation to, or distributed to, or inure to the benefit of any member of the School Board; provided, however, that (a) reasonable compensation may be paid to any board member while acting as an agent, a contractor, or an employee of the school for services rendered in effecting one or more of the purposes of the school, (b) any School Board member may, from time to time, be reimbursed for such member’s actual and reasonable expenses incurred in connection with the administration of the affairs of the school, and (c) the school may, by resolution of the School Board, make distributions to persons from whom the school has received contributions previously made to support its activities to the extent such distributions represent no more than a return of all or a part of the contributor’s contributions.

Section 5 - Severability.

The invalidity of any provision of the NSCA bylaws shall not affect the other provisions hereof, and in such event the NSCA bylaws shall be construed in all respects as if such invalid provision were omitted.

ARTICLE XIV - AMENDMENTS OF THE BYLAWS

Section 1 - The School Board may recommend changes to the NSCA bylaws to the Deacon/Trustee and Elder Boards of the Church.

Section 2 - The Elder and Deacon/Trustee Boards, meeting together, shall have power to alter, amend, or repeal the NSCA bylaws or adopt new Bylaws for NSCA by a two-thirds vote of the combined Boards. Changes to Article III of the NSCA bylaws require a three-fourths vote of the combined Boards. Article II of the NSCA bylaws may be changed only pursuant to the Constitution of the Church.

Leadership Commitment

Knowing that God has spoken clearly in His Word concerning the character and responsibility of a leader,

1. I will seek to maintain a close, intimate walk with the Lord by regularly spending time alone with Him, in His Word and in prayer.

2. I will be a diligent student of God’s Word.

3. I will endeavor to walk continuously in step with the Holy Spirit.

4. I will pray for those who serve with me as Board members, for the School Principal, for the faculty and staff of the school, for the students of the school, and for this ministry’s testimony in the community. 

5. I will be diligent in preparation for all Board meetings and participate in duly appointed committees.

6. I will faithfully attend all meetings of the Board unless I am hindered from doing so by compelling reasons such as illness or necessary travel. When I am unable to attend, I will notify the Board President in advance, if possible. I will follow up with the Board Secretary and/or other Board members to be informed about the proceedings of the meeting that I missed. 

7. My fellowship, speech, and manner with my colleagues on the Board and with any members of the school family will be characterized by love, grace, and humility. With the help of the Holy Spirit, I will refrain from expressing demeaning attitudes through criticism and complaint. 

8. While respecting divergent views and convictions expressed by my colleagues on the Board, I will express my views and differences of opinion constructively and with grace. Once the Board has discussed and voted on an issue and regardless of my personal vote on that issue, I will publicly support the Board’s action. 

9. I will be an encourager, acting with integrity and discretion, and will endeavor to maintain the unity of the Spirit in the bond of peace.

I have studied these statements of commitment and have prayed over them, and I believe God would have me serve as a Board member according to these standards.

Signature __________________________________ Date __________
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